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PROJECT GOALS & BENEFITS 

Public Safety & Security 
Accessible and secure wayfinding pathways 
Centralized entry point, service counters,& meeting rooms 
Secure access and movement for Police, Sheriff, Judge 
After-hours access and security for public & staff 
Ancillary Results 
ADA, Building Code, and Life Safety compliance 
Improved customer access to City services 
Building efficiency & sustainability, LEED 



PROJECT UPDATE 
 Awarded CMAR Contract to HITT (Dec 2016) 
 Cost estimate of Dec 2016 Design 

 $19.5M ($6.5M over budget) 
 Continued Design Refinement 

 Incorporation of Stakeholder Comments 
 Independent Cost Estimation 
 Cost and Scope Alignments to $13M budget 



PROJECT UPDATE 

Newest Design: 
 Meets Project Goals 
 Meets Current and Projected Space Needs 
 Within Budget 



NEXT STEPS 

 Site Plan Submittal Planned 5/29 
 Continued Public Outreach 
 Construction begins October 



CIP Funding 
$11.7M in funding approved over FY12,13,14 
$5.25M additional approved in FY16 for additional 
scope 
$1M spent on Critical Renovations 
 
Total Available Budget 
$15.95 M 

 

Funding and Budget 



Total Budget $15,950,000 

Feasibility Studies/Preliminary Design $500,000 
S27 Fee - Schematic Design $225,000 
Remaining S27 Fee $975,000 
CMAR Preconstruction Fee/ Phase 1 $50,000 
Total Remaining $14,200,000 
FFE, Commissioning, Relocations $1,200,000 
Construction $13,000,000 

Funding and Budget 
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Secure 
Garage 

 
 

Secure 
Garage 

Dec 2016 Plan View Current Plan View 

Plan View Comparison 



Balancing Budget and Stakeholder Needs 

Dec 2016 Design Current Design 

Renovation 42,500 SF 42,500 SF 

Additions 12,550 SF 4,000 SF 

Garage 44,000 SF 11,200 SF 

Parking Spaces 88 
(44 net new) 

33 
(13 net new) 

Cost Estimate $19.5 M 
($6.5 M over budget) 

$13M 

By the numbers comparison: 

Cost data based on market data from HITT and subconsultants. Confirmed by 
independent cost estimators. 





Stakeholder Comments: 
Most Referenced Themes 

 Exterior architecture and aesthetics 
 Achieve security and safety 
 Accessibility and wayfinding critical 
 Maximize efficient use of interior spaces 
 Plan for future expansion and growth 
 Construction and phasing impacts on services and 

staff 
 Maximize sustainability 



Balancing Budget and Stakeholder Needs 

Current Design: 
 Meets Project Goals 
 Maintains original program 
 Open lobby space with effective wayfinding 
 Maintains departmental space needs 
 Additional Meeting Spaces 

 Maintains historic City Hall frontage and aesthetic 
 Maintains 2 public elevators for redundancy 
 Minimizes impacts to Cherry Hill Park and Campus 
 Minimizes construction impacts to stakeholders 



Balancing Budget and Stakeholder Needs 

LEED Silver Sustainability goals maintained 
 Improved energy performance – lower operating costs 

 VRF HVAC System for high efficiency and energy recovery 
 Enhanced lighting controls and efficient lighting 
 3rd party commissioning to oversee systems installation 
 Optimized building envelope 
 Environmentally safe refridgerant 

 Reduced water usage 
 Low Flow/No Flow plumbing fixtures 
 Native landscaping 

 Reduction of “Heat Island” effect through garage 
terrace 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjipYGK4vzTAhVMaFAKHY2jBFQQjRwIBw&url=https://www.bnl.gov/about/sustainability/LEED/CFN.php&psig=AFQjCNFE9MvF10xx3OuswdhxPOKC2TFh6Q&ust=1495311072399383


Budget Alignment: 
 Site work limited – focus on facility 
 Reduction in parking (13 net gain) 
 Solar Options, Electric Vehicle Charging & LEED Gold 

outside of budget 
 

Balancing Budget and Stakeholder Needs 



PROJECT GOALS & BENEFITS 

Public Safety & Security 
Accessible and secure wayfinding pathways 
Centralized entry point, service counters, & meeting rooms 
Secure access and movement for Police, Sheriff, Judge 
After-hours access and security for public & staff 
Ancillary Results 
ADA, Building Code, and Life Safety compliance 
Improved customer access to City services 
Building efficiency & sustainability, LEED 



Site Plan View 



Floor Plan View 



Front entrance 



Entry Lobby 



Rear Addition and Garage from Community Center 



Rear Addition and Garage from Cherry Hill Park 



GUARANTEED MAXIMUM PRICE 
(GMP) 

1. Subcontractors submit bids for different parts of work 
(“packages”) 

2. HITT and City Staff review bids - open and 
transparent process 

3. HITT develops GMP 
 > GMP is all inclusive, including CMAR’s fee 

4. HITT manages construction as a Prime Contractor 
 >HITT bears cost overruns, reduces City’s risk 



GUARANTEED MAXIMUM PRICE 
(GMP) 

 Process is open and transparent for all parties 
 HITT’s involvement during design minimizes risk to City 

vs a traditional bid process 
Better bid pricing 
Reduced change orders 
Higher quality, “vetted” construction teams 

 All parties motivated to deliver project on budget 



UPCOMING MILESTONES 
Design Development 

Public Townhall 

Site Plan Process 

Construction Documents 

Guaranteed Maximum Price 

Council approval of Construction Contract 

Construction Begins - completion estimated 2019 

May 

June 

 

July 

Aug 

Sept 

Oct 



CONTINUING STAKEHOLDER 
ENGAGEMENT 

 Site Plan Process – May 29 submittal 
 Planning Commission 
 Public Hearing 

 Public Townhall – mid June 
 Public Comment 
 Boards and Commissions invited 

 Employee Townhall – mid June 
 Continued Website updates:  

www.fallschurchva.gov/CityHall 

http://www.fallschurchva.gov/CityHall
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